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 Providing comprehensive analysis  utilizing descriptive and explanatory research 

and qualitative and quantitative methodologies. Emphasis on case study analyses, 

financial, forensic, and operational reviews. Translate complex issues and data into             

understandable elements, demonstrative aids, timelines, link analysis and data     

mining.  Comprehensive reports addressing contract negotiations, financial condition 

of municipality, firefighter safety, operations, emergency medical services, and     

additional areas. Recreate incidents; cause of origin, and arson investigations in 3D 

animation. iSAC utilizes the latest research, investigative techniques and technology 

to support our clients.  
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What are the results from 

one question being asked?  
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International Strategic Associates Corporation ®  is a service        

disabled veteran owned small business based in Lebanon, Ohio.  

 2460 Greentree Road, Hanger 11J              Lebanon, Ohio 45036       Tel; 513.937.7208                Fax: 513.934.7209 
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Timeline of Key Events 
Division of Fire

Based on current manning, if one 
engine is dispatched  necessitates 
mutual aid to meet initial fire 
response 

Two fires, Sept 1 and Sept 6, 
2013, illustrate delayed 
response times for initial fire 
response 

2009/2010
City begins reduction of the MDF 
staffing /FF, critical positions 
lost…result…increased Fire/EMS 
responses

Public Safety Fund (PSF) Levy 
passes 2008 for start 2009
#1 Priority of the City!

2010-2011 City cuts MDF 
budget…additional FF’s laid 
off

2012 additional 
reduction in fire budget
$900,000 decline in PSF-
which is unencumbered 
funds…not actual tax 
collected.

2013 Staffing to 16 per shift, lower 
than 1954 levels when city was          
7.4 sq. miles.
Beginning to see significant long 
response times due to engines out on 
prior responses. 


